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IMPORTANT NOTICE
All planned events listed here are expected to take
place, but there is absolutely no guarantee that they
will. Therefore the dates are for planning purposes
only. We will continue to update the calendar,
based firmly on government guidelines at the time
and any supplementary advice from the VMCC. You
can be assured that the health and welfare of
section members will be our only priority.

PAST EVENTS
FUTURE EVENTS
The latest copy of the events calendar accompanies
this newsletter. The viability of these events,
particualry in the first 3 months of the year is totally
dependent upon the COVID protocols in place at the
time. Please check the latest issue of the newsletter
before you set off.
Sunday Jan 24th - Bromyard Market Square The
Castles Ride.
CANCELLED
Thursday Feb 4th 7:30 p.m. The Greyhound Hotel,
Builth Wells - Club night West.
The face to face meeting at the Greyhound is not
possible under the current rules, but you are invited
to attend the “Zoom” meeting at 7:30 p.m. Click on
or copy and paste the the link below and you should
be ab;e to join. If you haven’t ever taken part in a
“Zoom” meeting, you wil be asked to complete a
few simple steps befoe joining.

https://us02web.zoom.us/j/81748684207?pwd=RkkzSldlV
G1ZYVZjMFRSdlp1VjczUT09
If you don't already have Zoom installed on your PC,
laptop, tablet or phone and you would like to make
it easier to join “Zoom” meetings, or even hold them
yourself, then go to https://zoom.us/ and download
the free version. Don't download from any other site
as there are some unscrupulous people out there
trying to cash in on the popularity of this product.
Thursday Feb
East
CANCELLED

18th

- The Moon Mordiford. - Club Night

Friday Feb 19th 10:00 a.m. – Pugh’s Auction centre,
Hazle Meadows, Ledbury HR8 2LP – Sale of
Motorcycle clothing, literature, collectables and
Petroliana.
If you have aything to sell, entry forms can be
downloaded from the Pugh’s website.
Saturday Feb 20th - Pugh’s Auction centre, Hazle
Meadows, Ledbury HR8 2LP – Sale of Vintage &
Classic motorcycles, British Spares and Projects,
If you wish to enter a bike in this sale, you can
dowload an entry form from Pugh’s website, or
contact Henry Biss on 01531 631122.

to meet up and chat. If face to face meetings are
still impossible, then a “Zoom” alternative will be
organised.
Tuesday March 9th – 11:00 a.m. "Brunch ride-in - River
Café, Glasbury-On-Wye HR3 5NP. Just meet up for
Brunch (morning coffee if you prefer), choose your
own route there and back .
Thursday March 18th – 7:00 p.m. - Club Night East The Moon Mordiford. HR1 4LW. All existing and
intending members welcome. A chance to meet up
and chat.

UNDER £1000

Another in our series which finds useable bikes, ready to
run, with MOTs (where required) for £1,000 or less and all
VMCC eligible (made before Jan 1st 1996)

A couple of cool tiddlers for this issue. Ideal for
shopping trips, or, epic rides for the committed.
Because of their age, neither bike requires an MOT
and both are exempt from Road tax. If your son,
daughter, grandson, or granddaughter is looking for
something to ride to school, college or University, why
not encourage them to look at a machine with a little
more character than the ubiquitous Chinese
scooters.

Sunday Feb 21st the Watering Hole Cafe, Aymestrey,
Herefordshire, HR6 9SR - from 10:00 a.m. – The John
Langford run.
Guests of Worcestershire section – Now a Ride-in to
the Watering Hole Cafe, Aymestrey, Herefordshire,
HR6 9SR. You choose your route and start point. The
Watering Hole will be offering simple catering.
Dependent on the outcome of the UK Government’s
lockdown review scheduled for “Mid-Feb” and the
latest position taken by the Welsh Parliament.
Thursday March 4th – 7:30 p.m. Club night West. – The
Greyhound Hotel, 3 Garth Rd, Builth Wells LD2 3AR. All
existing and intending members welcome. A chance

Advertised for £1,000 on Facebook Marketplace, this
55 year old Raleigh RM-6 carries its age with dignity

and underneath the pleasant patina, it has been
fitted with new tyres, tubes, bearings, brakes and
cables. The engine has been stripped and rebuilt
with new seals, crank bearings, rings, and gaskets
and according to the owner, “She is ready to ride.”
A couple of years younger, a little bit shinier
and equipped with a front rack and voluminous
panniers, this 1968 Anker-Matic is offered for sale on
Gumtree at £995. According to the vendor, “It’s all
running and works really well.” Remember, on
Gumtree and Facebook Market place these are
‘asking prices’ and you’re entitled, or perhaps even
expected to negotiate the final price.

We’re still in the very early stages of development
and nothing is set in stone, but this is the current view
of the homepage with its simple drop down menu
structure.
As you drill deeper into the site, you can find out all
you need to know about our events calendar, which
leads you to a Herefordshire on the Edge 2021 page
where you can check out the history of the previous
4 events and downlaod the entry forms and regs for
this year’s event.

We are hugely indebted to Graham Walsh, who is
doing all the hard work. He is currently focussed on
ensuring that the site can be viewed on PCs,
Laptops, Tablets and phones. We hope that the site
will be launched in March.

NB - Prices are the advertised asking prices or actual
selling prices and are correct at the time of writing, We
have not verified any of the details vendors have used in
their advertsing – that must be your responsibility

SECTION WEBSITE – A SNEAKY PREVIEW

WHEN WE WERE YOUNG – OR “THE OLDEN
DAYS” AS THE GRANDCHILDREN CALL IT.
When I was a young, not too knowledgable lad of
20ish I came up through the RAC/ACU training
scheme, via a 150 Francis Barnett Plover and a BSA
M21. I had to hide the M21 log book as Mum & Dad
said I couldn’t havea larger bike than a 350. Let’s
face it any 350 is faster than an M21!
At 21 I found a BSA 500 Shooting Star in cafe racer
trim. All the goodies…… “clip-on” bars, swept back
pipes, Goldie silencers, rear-sets………the business, or
so I thought. After a few weeks I decided, with the
advice of one of our lads from the Abbey cafe troop
in Bath, that the tappets needed adjusting. I set too
& did them, all were very tight which was a bit weird.
Not many days later with the girl friend of the time on

the back, I overtook an E Type jag looking cool – the
bike went onto one cylinder acompanied by lots of
horrible noises.

Got home stripped the head off ( you know what’s
coming don’t you?) - big hole in the piston and lots
of bits of broken valve embedded in it!
CONROD STICKING OUT!
Did a full engine strip-down……..new big end shells
and camshaft (as that was obviously worn hence no
valve clearances as bought). All back together and
after six months abuse, I was travelling back home
having been to Brands Hatch Hutchinson 100
meeting when………….. Big Bang - hole in the crank
case with Conrod sticking through! Another stripdown and had a talk with local engineering
workshop, Beales of Bath. They checked the crank
over and said, “Did you check timing side bearing
when you had motor down before, because that’s
what caused this blow up”.
Built it up with second hand crankcases and new
mains both sides and it stayed together until I sold it
much later. “If only we knew then what we know
now”, but we live and learn. Isn’t that what life is all
about?”
Thanks to Rick Blease of the VMCC South Cotswold
Section for this great contribution.

avoid ever running low on phone power. It’s also a
good idea to keep your phone and power bank in a
bag or inside pocket to avoid reduced output if
riding in cold conditions.
NO MAPS TO PURCHASE
The Beeline Moto phone app uses MapBox internally,
so there are no maps to purchase or download
worldwide. Route planning is done by searching for
a destination (place name, GPS coordinates,
postcode, etc) or by clicking at a point on a map
and this can be done wherever you have an internet
connection.

SATNAVS
We continue our irregular series on Satnavs with this
excellent review of the Beeline Moto Navigation
system by Mike Bertenshaw.
I purchased a Beeline Moto at the start of the year
with the intention of using it for a round trip to
Portugal via Santander which was booked for April.
This of course had to be postponed, but I’ve since
had lots of opportunities to test it on shorter rides in
the UK and can now report on some of its strengths
and weaknesses.

The Beeline display shows concise information
comprising a general direction arrow, a progress
marker for the entire journey and, most importantly,
the distance to the next waypoint or road junction
requiring a change of direction. It also indicates the
direction to be taken at a junction (bold white dot),
plus roundabout exit number or lane to use. Clearly,
this is nothing like as much information as provided
by a full navigation system, but it’s usually sufficient
for navigating at a glance, so you can keep your
eyes on the road.

Since the display only shows information regarding
the very next turn, this can be an issue when new
instructions are shown in rapid succession, e.g. turn
right then immediately left at a staggered junction. It
does, however, show a reverse direction arrow if you
miss a turning, or attempts to re-route provided you
have an active internet connection (see below).
EASY TO MOUNT
Beeline uses the GPS in your smart phone (iPhone or
Android) via the Beeline App and a Bluetooth
connection. You can quickly attach the Beeline to
any bike (even push bikes) since no wiring is required
and a flexible range of mountings are available. I
chiefly use a simple mount that may be swiftly
attached to the handlebars of whichever bike I’m
riding using two rubber O-rings. Only my Honda VFR
requires a permanent mount bonded to the petrol
tank.
ADDITIONAL POWER BANK
The Beeline’s 400mAh Lithium polymer internal
battery lasts up to 30 hours, or 10 hours with backlight
(only required at night). It is charged via a supplied
USB mount and will hold charge for several months.
GPS usage drains phone power, but the phone can
be left in aeroplane mode to save battery since the
app doesn't download any map data during use
unless you want to allow it to re-route if you make a
wrong turn. I spent £15 on an external power bank to

Waypoints may be added in order to adjust the route
taken or to extend the finish point. Existing waypoints
can be moved (dragged) to further define a route. I
prefer to do this on a tablet (e.g. iPad) rather than a
small phone screen when preparing a route. There
are options to avoid tolls, highways and ferries when
in route mode, but the system can also be used in
compass mode so the device just displays direction
and distance to a destination and leaves you to find
your own way.
MAXIMUM OF 23 WAYPOINTS
A current limitation is that the Beeline app only
support up to 23 waypoints in route mode (unlimited
in compass mode). Whilst this was sufficient to
successfully navigate all 20 points when Roger
Bibbings and I checked out the 2020 Herefordshire
Compass Ride (above), it may not be sufficient to
plan more complex routes if you don’t want to follow
default road routing.
GPX FILES CAN BE
IMPORTED
Planned
routes
can be saved and
recalled and a
history is kept of all
journeys
made
while the system is
running so even
unplanned routes
may be saved and
recalled. The right
screenshot above
shows
the
Compass
Ride
journey in blue until
my phone battery
expired south of
Leominster!
It is also possible to
import GPX files
prepared
using
other mapping or

navigation software. These can be downloaded
from anywhere accessible from your phone, e.g.
websites, email attachments, Dropbox, cloud
storage, etc. The Beeline software, however, only
appears to show routes without waypoints for
imported GPX files. When we did the Herefordshire
Compass Ride, I had to type or paste coordinates for
each waypoint directly into the Beeline app so that
we would know where to stop. Clearly GPX data
import needs further development.
In summary, the £150 cost is way less than most
navigation systems and it is a convenient solution
particularly if you ride several motorcycles and
require navigation. For further information, see
https://beeline.co/pages/beeline-moto
If this article has persuaded you to buy a Beeline,
Mike is happy to let you use his 10% “Refer a friend”
discount.

If you’re intending to use a Satnav or keep your
phone charged on an older bike, you’ll need to have
a power source to keep those devices charged.
There are perfectly good supplementary power
sources in the form of small power packs, which can
just be kept in a pocket, but if you want something
that will provide power whenever it is needed, you
might like to try one of these handlebar mounted USB
sockets.
All you need to do is wire it to your bike’s power
supply - directly to the battery is easiest. I would
recommend fitting a fuse and strongly recommend
a switch, as these devices consume small amounts of
power even when they are not supporting your
device. If you don’t use your bike regularly, you might
find it has a flat battery next time you come to use it!

There are more of these devices on eBay than you
can shake a stick at and the more sophosticated
versions, like this one below, can be wired into an
existing handlebar switch, which is only powered
when the bike’s ignition is switched on.

Unless you are a competent auto electrician, or you
have acces to an intelligent 9-year old, preferably
one who can read Chinese, then I would stick to the
simpler version.
Don’t worry whether your bike is 6 volt or 12 volt, as
long as the socket receives an input voltage of 5.9
volts or more, it will happily give you the required
5v/2A output needed to power your satnav, or
charge up your phone or even your tablet.

MARQUE SPECIALISTS
You may recall our article in the last issue about the
VMCC’s best kept secret – ‘The Marque Specilists’. Dr
Reg Eyre offers this detailed insight into the role.
“Most motorcyclists tend towards one make of
machine fairly early on in their owning and riding
careers. As such, one takes an interest in the history
and development of these preferred machines, and
locally, becomes known as a person well versed in
the problems and joys of these machines.
My background is in Ariel motorcycles, and I have
ridden just about every model they produced. Then I
had the opportunity to acquire my 1914 Invicta,
which I knew was fairly rare. Even today, there are
only six Invicta machines which are known to exist
with mine being the oldest.

previously worked for the Singer Company and
decided he would like to make motorcycles in
Coventry. His first machine used a standard frame
and wheel set, a Villiers two-stroke engine, and
standard wheels and brakes. The differences with
similar machines of this date were the large
footboards, the cables routed from the handlebars
through a funnel through the fuel tank, and a quality
saddle of manly proportions. There were three
models in the range: Model A, the basic model with
direct drive belt to the rear wheel, Model B, two
speeds and no clutch and the Model C which had
two speeds and a clutch. By 1915, the range
included a 680cc JAP vee twin engined model for
sidecar use, JAP four stroke singles of 292cc and
346cc and a 500cc four stroke single from Abingdon.
All work had to stop in 1916 so that all industries could
concentrate on working for the war department.
THE 1922 TT
Arthur’s daughter married Gordon Francis and he
then joined Arthur, after the war in 1919, to produce
a Francis & Barnett motorcycle. Initially, the factory
produced both named machines in the same
workspace and, ‘some would say’ that the only
difference was the transfer on the tank! The last
mention of an Invicta was as an entry in the 1922 TT.

for photocopies of documents held, a badge and a
stock of Allen House letter headed paper. Your name
will appear in the listing of Marque representatives
and people make contact for information.
Sometimes enquirers ask for lists of spares, but mostly,
they ask for help in confirming that the pile of spares
they have acquired are from a 1920s machine.
I also look after the interests of Motosacoche veteran
machines and with both makes I am always grateful
to the library staff for the help they have given me.”
ANOTHER SUCCESS STORY
The restoration of a 1963 Royal Enfield Super 5 with a
Crusader Sports spec engine had come to a halt for
the lack of 40thou undersized big end shells. A search
of eBay and a wider Google search yielded nothing.
The recognised market leader Hitchcocks couldn’t
help and then along came Bob Yate, the Marque
Specialist for post 1930 Royal Enfields , who recalled
a stash of parts at Burton Bike Bits. A phone call later
and the correct parts were on their way to sunny
Herefordshire and the restoration could continue.
WHY NOT VOLUNTEER?
The VMCC website shows a number of vacant
positions for Marque Specialists. Why not have a look
at the list and consider offering your services? You
can have the pleasure of sharing your specialist
knowledge with the rest of us.

HEREFORDSHIRE ON THE EDGE 2021
The date for this year’s event has been set for Sunday
June 27th. We hope that the draconian restrictions on
movement will have been eased or lifted by then.

This photo was taken at the Pioneer Run a few years ago.

The company founder was Arthur Barnett who had

1922 Invicta in the Coventry Motor Museum

As a Marque representative, one is given full access
to the library files held at Allen House, cheaper rates

If people are allowed to travel, we believe that we
can provide the start and finish arrangements in a
COVID safe way, but we are still discussing the details
with the Lion at Leintwardine and the Traveller’s Rest
at Ross-on-Wye.

The Regs and entry forms have been prepared, but
we will only issue them when we have provisional
agreements in place for the start/finish. For those
wishing to make a weekend of it, Rob Woodford is
working on a a full day’s ride on the Saturday (June
26th). The Reservoir Run, will start at The Groe in Builth
Wells and will take in most of the Mid-Wales reservoirs.

ADVICE ON RIDING IN THE LOCKDOWN
Roger Bibbings
The short version is ......Ride only if and when you
need to.
National lockdown rules mean that you can still ride
your motorcycle if you have a good reason to but
you will need to limit your journeys, stay local and
observe all necessary social distancing and hygiene
rules. You are allowed to ride your bike to enable
you, for example, to travel to and from work if you
cannot work from home; to access education,
deliver care, visit people in your support or childcare
bubble; serve as a volunteer; attend a birth, funeral;

or visit your GP, hospital, pharmacy or vet.
(Motorcycling is inherently more COVID secure than
using public transport or car sharing.) You can also
use your bike if you need to travel a short distance
within your area to take outdoor exercise locally, for
example, to access an open space such as a parks,
beach, countryside accessible to the public, forests,
public gardens or the grounds of a heritage site. If
you do decide to ride your bike for such reasons,
make sure you follow the relevant practical advice
and guidance published by the Coalition of
Motorcycling Organisations (see https://www.maguk.org/motorcycling-with-good-judgement...). You
must not meet socially with family or friends unless
they are part of your household or support bubble.
The over-riding message is that you must not leave
your home unless you have a reasonable excuse for
doing so. (The police can take action against you if
you leave home without a ‘reasonable excuse’ and
issue you with a Fixed Penalty Notice).
If you do need to travel, official advice then follow
this link
https://www.gov.uk/guid.../national-lockdown-stayat-home
You should avoid travelling outside of your village,
town or the part of a city where you live – and look
to reduce the number of journeys you make overall.
(Think "what should I do?" not "what could I do?") The
sooner the rate of infection comes down and the
sooner the most vulnerable get vaccinated, the
sooner restrictions will be lifted and we can all get out
on our bikes again.

WHERE WERE YOU 50 YEARS AGO?
The first ever UK-wide national Postal Workers strike
started on Jan 20th 1971 and lasted for 8 weeks,
causing chaos in a world so much more dependent
on the written word than it is now. Simon and
Garfunkel’s ‘Bridge Over Troubled Water’ topped the
album charts and you could still ride a motor cycle
without a helmet. Sixteen year olds were limited to
mopeds of less than 50cc and you needed to be 17

to ride a 250. Agostini once again dominated the
world 500 and 350 Grand Prix, A young Londoner,
Barry Sheene, won three 125cc Grand Prix and
ended the season
as runner-up to the
legendary Spanish
Champion Angel
Nieto. Phil Read
took the 250cc
World title as a
privateer on an
Eric
Cheney
framed Yamaha. Suzuki (and Belgium) dominated
the MX World Campionship scene, with Joel Robert
taking the 250cc crown and Roger de Coster taking
the 500 cc class. The game-changing film ‘On Any

Sunday’ was launched and BSA were quick to
respond with their US Trail bike poster. Having
abandoned my Triumph Renown Limousine and my
Lambretta LD150 as beyond my capability to repair,
I was chugging around in an Isetta bubble car – what
were you doing?

Updates and other stuff can be found on our
Facebook page – Feel free to add your views.
https://www.facebook.com/VMCCHerefordshire

